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ik ADA COMPLIANCE
RECREATION

FORT WAYNE

PARKS AND ASSURANCE OF ACCESSIBILITY COMPLIANCE WITH:

RECREATION ARCHITECTURAL BARRIERS ACT of 1968 (As Amended);
SECTION 504 OF THE REHABILITATION ACT OF 1973

705 E. State Blvd. (As Amended);
Fort Wayne, IN 46805 AND TITLE IT OF THE AMERICANS WITH
DISABILITIES ACT OF 1990 (As Amended)
(260) 427-6000
www.fortwayneparks.org

The Fort Wayne Parks and Recreation Board has read the guidelines for
compliance with the Architectural Barriers Act of 1968 (As Amended);
Section 504 of the Rehabilitation Act of 1973 (As Amended); and Title IT of
the Americans with Disabilities Act of 1990 (As Amended) and will comply
with the applicable requirements of these Acts.
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PARK BOARD SECRETARY
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(Secretary’s printed name)
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ADOPTING RESOLUTION

FORT WAYNE
PARKS AND
RECREATION

705 E. State Blvd.
Fort Wayne, IN 46805

(260) 427-6000

www.fortwayneparks.org

[ —==
FORT WAYNE
PARKS AND
RECREATION

RESOLUTION

WHEREAS, the Fort Wayne Parks and Recreation Board is aware of the
parks and recreation needs of the residents of Fort Wayne, Indiana, and

WHEREAS, the Board realizes the importance of sound planning in order
to meet the needs of its citizens.

NOW, THEREFORE, BE IT RESOLVED THAT THE FORT WAYNE
PARKS AND RECREATION BOARD, by unanimous declaration,
hereby adopt the 2018-2022 Park and Recreation Master Plan as the
official plan for the next five years, for the growth and development of
parks and recreation opportunities of all citizens of Fort Wayne, Indiana.

Passed and signed this 8 1 day of MM{/'P—” ,2018.

President: WD W
—
Attest: E £ ) .

(Secretary of the Prrk Board)
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ik INTRODUCTION
RECREATION

While the primary focus in the past has been on providing space with recreational experiences, park planning today also
emphasizes relationships. The scope of planning has been expanded to reflect the relationship between the park system
and other elements of the community’s social and natural environments. It considers the relationship between public
and private recreational opportunities. Contemporary park planning emphasizes community character and considers
how the use of park lands interact with other land uses of a given area.

This view of park planning is diversified and extends to community development, environmental interpretation, diverse
use of public and private space for recreation, and a full range of recreational programs. With this more comprehensive
definition, park planning becomes a more important component of our overall management of growth objectives.

With a broader view of park planning that integrates preservation with new construction, distinctions between public
and private opportunities as well as indoor and outdoor spaces fade. This plan is designed to preserve and manage the
environment with an eye toward growth, improvement, and enrichment of the quality of life enjoyed by area residents.
With vigorous community growth in mind, having a responsive and pro-active Five-Year Master Plan in-place becomes
vital.

This plan addresses the five-year goals and objectives for park lands and facilities for the Fort Wayne Parks and Rec-
reation Department. It recognizes the significance of the completion of other city plans (2017 Park Assessment, ADA
Transition Plan, etc.) and incorporates much of those plans’ findings. It notes existing conditions and offers insight with
the aim of the orderly growth and preservation of facilities into the future.

This plan was conducted in concert with the Allen County Parks and Recreation Department and the New Haven-Adams

Township Parks and Recreation Department. This joint-venture plan continues the ongoing inter-agency cooperation
between the related departments.

1 Fort Wayne Parks & Recreation Master Plan 2018-2022




FORT WAYNE
GOALS OF THE PLAN PARKS AND
RECREATION

The recommendations of this Five-Year Parks and Recreation Master Plan are designed to expand upon the goals of the
Parks and Recreation Department, cultivating:

o A Department focusing on consistently meeting and exceeding citizen expectations;

o A Department that utilizes innovative ideas and methods to successfully meet challenges posed by budgetary/
facility and staffing limitations;

o A Parks and Recreation system that benefits residents by increasing services to all age groups and providing
diverse opportunities;

o A Parks and Recreation agency that sees itself as a viable partner in providing community recreation services;

o A stewardship approach to providing high-quality facilities, existing and future, through judicious use of public
funds;

o Cooperation and partnerships among the Department/ schools, community-based recreational entities, other
local and regional governments, and the private sector in providing recreational services and facilities;

o A proactive planning process guided by community needs and executable strategies; and

o A process of reviewing and updating this master plan annually

The purpose is not simply to produce a plan, but to:

o Define goals, objectives and priorities
. Improve agency management

. Establish direction and set constraints
. Communicate direction to staff

o Allocate agency resources

o Facilitate delegation of responsibilities
o Manage change

o Assure public accountability

. Evaluate success

o Promote consistency in decisions

o Promote cooperation and unity

Fort Wayne Parks & Recreation Master Plan 2018-2022 2




ik DEFINITION OF THE PLANNING AREA
RECREATION

When considering the planning area for a park system such as the Fort Wayne Parks and Recreation Department, it is
important to look beyond the jurisdictional boundaries defined by the city limits. Itis important to realize that many
people living outside of the city limits visit the city parks and participate in park programs.

The Fort Wayne Metro Area consists of residents who live contiguous to but outside the city limits. These Allen County
residents do not provide property tax support for city services.

The Fort Wayne Metro Area pushes the Department’s current customer base to an estimated 419,305 residents accord-
ing to statisticalatlas.com. Subtracting the 2016 population of Fort Wayne yields 158,351 projected potential users that
do not contribute to the tax base of Fort Wayne Parks and Recreation.

The city of Fort Wayne continues to sustain a desirable quality of life despite seemingly dramatic growth from a popula-
tion of 205,727 residents in 2000 to a population of over 260,954 residents in 2016 - a 26.8% increase in just 16 years.

It should be noted that this large influx of population is mostly attributed to the annexation of Aboite Township in 2006,
whose population was 28,338 in 2000 and 35,765 in 2010. Therefore, when adjusted for the annexation, the metro area
gained 12,199 residents for a 5.93% population increase. Of those residents, 7,147 — or 14.9% — were born between
censuses, bringing the transplanted residents to 5,052 in those 10 years between censuses — or a 2.46% increase.

Furthermore, of the 12,199 new residents, 7,427 — or 60.9% — moved to Aboite Township. It should also be noted that
the Aboite annexation consisted of approximately 12.5 square miles, whereas Fort Wayne, prior to the annexation
encompassed 98.33 square miles. This means Aboite added 594.16 individuals per square mile compared to Fort Wayne
—which added 48.53 individuals per square mile — or 12.24x the rate of Fort Wayne when adjusted for area. The city
population is projected to increase to approximately 280,475 residents by the year 2020 with a Metro Area of 441,395
according to stats.indiana.edu.

3 Fort Wayne Parks & Recreation Master Plan 2018-2022




DEFINITION OF THE PLANNING AREA Lk

RECREATION

' r " IR
CITY OF FORT WAYNE gg E /
" 2
PARK AND RECREATION AREA g g »
i #
& 3 2
LEGEND : :
Public Parks & Faciities Fort Woyne Rivergreenmay/ g 3 I. noresng
Auxiliory Troils ,
toEs N ey ousoar B0 = H
Proposed Rivergreenmay/ g é
@BLegacy Pork (1004 yeors) Rondlary Tro's 2l
- \ ’
o @ ] Y
Ay Limi Mign Caunty Rivergrosnway/
Fort Wayne City Limits qunty Riararoonnoy Y — A 1-48 §
2
RUBLE PASKS AND EAGLIES £
WALLEN RO —_—
1 Bass Park 48, Lokeside Pork &
2. Bloamngdale Park Eost & West® d5. Lowion Park & &
3. Bob Amold Northside Perk 46. Uindenwoad Nature Preserve I-agy
4 Boane Street Ploylol 47, Uons Pork & e
5. Botonical Consarvatory 48, Uttle Turtle Momarigl l
6. Bowser Pork 49, Moson Drive Lille League Complex
7. Breckenridge Pork 50. MeCormick Perk
8. Brewer Pork 1. MeCulioch Pork &
9, Brockview Pork 52. Meldilen Pork -  comm §
10, Buckner Farm Paé 53, Mamorial Pork =
. Comp Allen Pork 54, Mincr Pork \ -
1. Cossehaocd Park . Moody Pork @
13 Community Conter 6. Noll Pork
W, Courthouse Green T, Nuciols Namorgl Par L oW
15. Daryl B. Cobin Memaricl Pork Oid Fort Pe r—
16, Eost Centrol Park orft Pare o
. Eastside Pioyiot . Pockar Park
Foster Park €9 Psi Ote Pork i
. Foster Park West Roa Park C— & WAGHAGION | _GINTER AD
0. Fronke Perk Robert E. Meyers Park E R
" Frorkin Senoo! Park 84, Rocknil Park -t d o
Freimann Squore Repka Memoricl Park j 2
Gren Park . Roose r 4 ... B
. Griswold Drive_Ploylot 3 Fairfield Porc i3 — _— -‘ﬁ‘-—f &
. Guldiin Park Salomon Farm Park g O a 3 2 STOUHORN FO
6. Homitan Park . Saiing Park | i 8
. Hanna_Homestead Park . Snooff Park 5 &
Hanne's Ford Summit Street Park —x -
. Headwaters Park . Superiar Property ™ ) Lo S 1D g
. Historic Ol Fart Park . Swinney Park East % i o A H
Hurshtown Reserveir Peri . Swinney Pork Mest L 3
Ingion Villoge Park . Tilman Park , é B §
o Lebamolt Reserveir Parx 8 Traders Peint (Rivergreonwoy) & ¥ |-
. Soponuse Frndsnip Garden . Turpis Stréay Piogiot 8
Johl Park Vesey Pork E 20 panent RO 1
. Lonnings Recreation Conter . Woynedale Gordens
. dohnny Appiosecd Park . Woynedale Par
lohn Sireet Floyict . Weisser Fork —al Bunes o
5. dualin Study Park . Wels Street Park ?
. Kettier Park . Wels Street Bridge F) g
2. Kreoger Pork 85, illioms Fark | 2 5
43, Lafayelie Park 86, Zois Fark ERAT 1 5 =
z 21 ] 42
BASS BD
5]
- f §
2

stomt so

S

couNgIon D

CopwzIon KD

TE_CENTER 8D

-

T.

LY FORT WAYNE PARKS AND RECREATION DE
\\—j %) REPRESENTS A LEGACY PARK (over 100 years)

Map revised ond prepored by Project Adminstrotion Section/Fort Wayne Porks & Recreotion
L\PAS\CAD\by ~perkc—SITEPLANY,_PARKSMAP\FORT WAYNE PARKS MAP 2015.dng

Fort Wayne Parks & Recreation Master Plan 2018-2022



FORT WAYNE
PARKS AND

THE PARK BOARD

RECREATION

Fort Wayne has a four member Park and Recreation Board; Parks and Recreation Department established under the
governing Indiana Code 36-10-4-1. The local Ordinance establishing the Department and the Board was passed 9-14-04

as G-21-04.

President
Richard (Rick) Samek

301 West Jefferson Blvd., Suite 200

Fort Wayne, IN 46802
(260) 423-9411
rps@carsonboxberger.com
(Term ends Dec. 31, 2020)

Vice-President

Pamela Kelly, M.D.

4405 Old Mill Road

Fort Wayne, IN 46807
kevkelly82000@yahoo.com
(Term ends Dec. 31, 2021)

Commissioner

William (Bill) Zielke

6729 Quail Ridge Lane
Fort Wayne, IN 46804
(260) 432-2200
wazielke@gmail.com
(Term ends Dec. 31, 2018)

Commissioner

Justin P. Shurley

6409 Benham Drive

Fort Wayne, IN 46815
(260) 481-6849
shurley@ipfw.edu

(Term ends Dec. 31 2019)

Ex-Officio Member

Ms. Kathy Callen, President, Park Foundation
1306 Westover Road

Fort Wayne, IN 46807

(260) 310-6697

kadoel@aol.com

Legal Advisors & City Attorney
Carol Helton

(260) 427-1395
carol.helton@cityoffortwayne.org

Lawrence Shine
(260) 427-1190
lawrence.shine@cityoffortwayne.org

Secretary

Diane Brown

(260) 427-1124
diane.brown@cityoffortwayne.org

Director of Parks and Recreation Department
Steve McDaniel

705 East State Street

Fort Wayne, IN 46805

(260) 427-6000
steve.mcdaniel@cityoffortwayne.org
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FORT WAYNE
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FORT WAYNE PARKS AND RECREATION DEPARTMENT

ORGANIZATIONAL CHART

FORT WAYNE PARKS AND RECREATION DEPARTMENT
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DRKe AN FORT WAYNE PARKS AND RECREATION DEPARTMENT
RECREATION

PARK OFFICE

The Parks and Recreation Main Office is located at 705 East State Boulevard, Fort Wayne, IN 46805. The phone number
is (260) 427-6000. The website is www.fortwayneparks.org.

MISSION

The Parks and Recreation mission is to enhance the quality of life in Fort Wayne by providing positive opportunities for
leisure time and by being stewards of our park lands, facilities, public trees, and other resources entrusted to our care.

CORE VALUES

The Parks and Recreation employees’ value:

Honesty — Truthful answers to questions and statements provided from all levels of the organization are important.
Teamwork — It is essential that everyone works together and treats one another with dignity and respect.

Fairness — Guidelines must be dealt with in a fair and consistent manner.

Integrity — The professional code of conduct must be of a high standard at all times.

The following core values, principles, and mandate guide the Department in the achievement of its mission.

o Community and Family

o Recreational Opportunities
o Connectivity

J Balance

J Inclusion

o Sustainability

o Quality Maintenance

o Partnerships

Fort Wayne Parks & Recreation Master Plan 2018-2022




FORT WAYNE PARKS AND RECREATION DEPARTMENT ARG
RECREATION

PARK VALUES

The Advocacy Update in the January 2006 issue of the National Recreation and Park Association’s magazine, pages 14-
17 contains an article entitled “Top Ten Reasons Parks are Important.” Authors Richard J. Dolesh, Monica Hobbs Vinluan
and Michael Phillips discuss the values of public parks and recreation in America.

In no particular order, the list of values encompasses the essence of why the Parks and Recreation Department agrees
with the authors that “public parks and recreation are an essential part of our national heritage.”

1. Public parks provide millions of Americans with the opportunity to be physically active. Physical
activity is an essential part of an individual’s efforts to stay healthy, fight obesity, and prevent chronic
conditions that lead to coronary disease, high blood pressure, and diabetes. Having close-to-home access to
places where one can recreate is one of the most important factors linking whether people will become active
and stay that way.

2. Parks have true economic benefits. Proximity to a developed state, regional or community park
improves property value. The economic benefits of park and recreation areas are manifold, but one of
the most significant is the increase in value of private land adjacent or near protected public land.
The proximity of parks to residential areas leads to increased value of private land, a higher tax base
and ultimately many economic benefits to a community including increased local and regional revenue from
heritage tourism, steady jobs, and numerous small business benefits. Park and recreation areas are economic
engines that improve the quality of life and make communities livable and desirable for businesses and owners.

3. Parks provide vital green space in a fast-developing American landscape, and provide vegetative buffers to
construction and development, thus reducing the effects of sprawl. More importantly, parks and public lands
also provide groundwater recharge areas, floodplain protection, natural sound barriers, storm water protection
from wetlands, reductions in heat island effects, and carbon uptake from abundant trees and vegetation. Parks
keep our living environment healthy.

4, Parks preserve critical wildlife habitat. As our nation develops and our rural, agricultural and forest landscape
is being lost, open space and wildlife habitats are disappearing at an alarming rate. The connected network of
local, regional, state and national parks from across our country provide permanently protected wildlife habitat
corridors for thousands of indigenous and migratory wildlife species. In addition, stream valley parks and
community parks allow natural wildlife to co-exist with people while providing enjoyment for children and
families.

5. Parks and recreation facilitate social interactions that are critical to maintaining community cohesion and pride.
Parks provide a meeting place where community members can develop social ties, and where healthy behavior
is modeled and admired. People gather to share experiences, socialize and build community bonds in common
green spaces. These public commons are often the glue that holds the community together and the means to
maintaining and improving future positive social interactions.

6. Leisure activities in parks improve moods, reduce stress and enhance a sense of wellness. In an increasingly
complex world, more and more people are placing a high value on achieving the feelings of relaxation and
peacefulness that contact with nature, recreation and exposure to natural open spaces bring. People go to the
park to get in a better mood, to reinvigorate themselves and to decrease the anxieties of daily life.

Fort Wayne Parks & Recreation Master Plan 2018-2022



DRKe AN FORT WAYNE PARKS AND RECREATION DEPARTMENT
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7. Recreational programs provide organized, structured, enjoyable activities for all ages. The diverse range of
recreational programs offered by public park and recreation agencies offer all Americans the opportunity to
develop the skills necessary to successfully and confidently engage in sports, dance, crafts and other social
activities. Public recreation leagues and classes offer seniors, adults and children alike the opportunity to
interact with coaches and teachers who often turn into mentors and role models. Quality recreational programs
facilitate safety, good sportsmanship and community participation.

8. Community recreation services provide a refuge of safety for at-risk youth. Many parents are rightfully
concerned with the dangers of unstructured ‘hanging-out’ or unsupervised after-school activities. Community
recreation programs at public park and recreation facilities provide children with a safe refuge and a place to
play, which are important in reducing at-risk behavior such as drug use and gang involvement. Recreational
programs led by trained leaders offer children healthy role models and give valuable life lessons to help steer
youth to a future of promise and opportunity for success.

9. Therapeutic recreation is an outlet that individuals with disabilities have to be physically active, socially engaged
and cognitively stimulated. A goal of all public recreation agencies is to provide access to all people. Public park
and recreation agencies are the largest providers in America of high-quality, life-enhancing, therapeutic
recreation programs and interventions. Such programs prevent the on-set of secondary conditions due to
inactivity, improve physical, social, emotional and cognitive functioning, and slow the onset of regressive
conditions.

10. Public parks embody the American tradition of preserving public lands for the benefit and use of all. Since the
creation of the first national park in the early 1900’s and the subsequent development and growth of state,
regional and local park systems in virtually every part of our nation, Americans have had a special relationship
with their parks and public lands.

GOALS

The identification of Board/Department goals and objectives helps to provide basis for the implementation of the Park
Master Plan. Additionally, goals and objectives serve as a framework for formulating Department policies and Board
planning decisions.

Goals can be defined as broad general statements which describe a desirable accomplishment, and which provide the
impetus for more specific and directed actions.

Objectives are defined as more specific actions that are to be accomplished within an identified time frame, which when
achieved, help to meet a goal.

The Fort Wayne Parks and Recreation 2018 Goals are:

Celebrate the park system’s rich tradition of stewardship

Provide an equitable distribution of parks and services

Connect the parks through greenways and trails

Establish and define the park system’s essential services

Enhance parks with events and improvements that interconnect citizens and promote community pride
Enhance the park system'’s role in economic development

Secure sufficient funding to maintain and enhance the park system

Noukrwne
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FORT WAYNE PARKS AND RECREATION DEPARTMENT ARG
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PARK BOARD’S DEPARTMENTAL VISION & GOALS FOR THE NEXT FIVE YEARS

MAINTAIN EXISTING FACILITIES AND MAKE IMPROVEMENTS WITHIN AFFORDABLE SPENDING LEVELS

1. Protect and maintain all aspects of the natural environment.

2. Provide sufficient resources, both financial, material and personnel to properly maintain facilities.

3. Conduct daily inspections of park grounds, pavilions and restrooms for cleanliness and safety, and take
necessary corrective measures. Cleaning, repair or removal from public use will occur during one working day.

4, Playgrounds will be constructed and upgraded to Consumer Product Safety Commission standards and the staff
will conduct and document monthly safety inspections.

5. Provide barrier-free access to facilities utilizing A.D.A. standards.

PROVIDE WELL-BALANCED RECREATIONAL SERVICES FOR ALL CITIZENS REGARDLESS OF SEX, AGE, RACE OR ABILITY

1. Programs will emphasize wellness, nature appreciation, crafts, the arts, education and special events.

2. Coordinate efforts with other agencies providing recreational services and facilities to minimize duplication and
to maximize programming opportunities through cooperative strategies.

PROPERLY MANAGE THE DEPARTMENT’S FINANCES

1. Monitor income and expenses monthly.

2. Review fees at least annually, taking into consideration the Department’s need to generate income while
providing reasonably priced services.

3. Consider new sources of revenues, which are consistent with other Department goals.

4, Seek state and federal grants; solicit foundations, donations and other funding sources when appropriate.

ANTICIPATE FUTURE NEEDS AND SEEK REASONABLE SOLUTIONS

1. Encourage communication between the Department and the general public, recreation interest groups,
students, seniors and others through open meetings, questionnaires, newsletters, brochures, personal contacts
and other means.

2. Seek shared commitments from special interest groups to accomplish common goals.

ANTICIPATE GROWTH AND INCREASED DEMANDS ON FACILITIES AND SERVICES

1. Acquire available open space in advance of development to minimize costs and ensure adequate spatial
requirements for future development in areas of expected growth.

2. Explore modernization and revision of the existing Open Space provision of the Sub-Division Control Ordinance
so that it is responsive to both current and future park needs of the community.

3. Continue the tradition of coordinated plans with the School Corporation for jointly sponsored programs,

services and shared facility use. Determine if it is prudent to document the details of relationships to
adequately define the role of each agency. As leadership changes in each entity, policy changes may occur
without a full comprehension of the history and outcome.

Fort Wayne Parks & Recreation Master Plan 2018-2022
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STAFF

The Fort Wayne Parks and Recreation Department has a formal organizational structure with five main components:
Recreation, Parks, and Administration/Marketing, Conservatory/Theatre, and Riverfront. The Children’s Zoo, formerly
a division of the Department, became an entity of its own in 2006. It is now operated by the Zoological Society under
a management agreement. The Zoo still maintains a close relationship with the Department. A series of organizational
charts outline the responsibilities of each component and reflect the chain of command and line of authority and com-
munication within the department (see Appendix G).

The staff is professional, well trained, and involved in related professional associations. They keep abreast of national
trends and contemporary technical information by regular attendance at workshops and seminars on a variety of perti-
nent parks and recreation topics.

The park maintenance staff is the largest organizational component in the Parks and Recreation Department. The Parks
and Recreation Department employs numerous grounds keepers, gardeners, mowers, equipment operators, mechanics,
cleaning persons and skilled trade’s workers (called maintenance technicians). These support staff not only maintain
parks, facilities, vehicles and equipment, but also provide support in numerous ways to the programs offered by the
Recreation Division.

Continued dedication to training is essential to remaining current with regulations and trends. The staff continues to
take full advantage of the many educational opportunities that are available.

PARK FOUNDATION

The Fort Wayne Park Foundation was founded in 1973 as the charity of record for Fort Wayne Parks and Recreation
(created in 1905 by the Indiana State Legislature and continues to be a branch of City government). Through the years,
these two organizations have worked hand in hand to preserve the City’s green spaces, create a lasting legacy for the
citizens of Fort Wayne and Allen County and provide free and affordable leisure opportunities for all ages.

In November 1973 a new organization was formed to channel donations into designated park projects. Named the Fort
Wayne Park Foundation, Inc., and adopting the motto of, “Give Your Child Tomorrow,” it accepts donations to be applied
to capital improvements in the parks. Projects supported by the Park Foundation in recent years include: Salomon Farm
Park, Foellinger Theatre, Foellinger Freimann Botanical Conservatory, Lakeside Rose Garden, and Freimann Square.
Membership is open to all city and Allen County residents, 18 years of age or older. The foundation is classified as tax-
exempt.

11 Fort Wayne Parks & Recreation Master Plan 2018-2022
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PARK FOUNDATION 2018 BOARD OF DIRECTORS

Kathy Callen, President

Sr. M. Elise Kriss, Vice President
John McMiillen, Secretary
Eleanor Marine, Treasurer
Justin Waterson

Kendall Dudley Billows
Margaret Brooks

Stephen Chapman

Sherrill Colvin

Madelane Elston

Richard Ferguson

Richard L. Phillips Jr.
Thomas Quirk

John Shoaff
Richard Waterfield (Director Emeritus)
Teresa Tracey (Executive Secretary)

PARTNERSHIP AGREEMENTS
The Fort Wayne Parks and Recreation Department operates with the following Partnership Agreements:

Fort Wayne Children’s Zoo Lease and Management Agreement
The Fort Wayne Zoological Society occupies and has undertaken financial, operational, and managerial responsibilities
for the real estate owned by the Fort Wayne Board of Park Commissioners.

Historic Old Fort Wayne Agreement
Historic Fort Wayne intends to preserve, secure, maintain, and administer programs and events on the grounds and
buildings commonly referred to as Historic Old Fort Wayne and owned by the Fort Wayne Board of Park Commissioners.

Agreement for Headwaters Park

Headwaters Park Alliance, Inc. is responsible for the management of Headwaters Park including maintaining and
improving the park for the benefit of the public, and providing management for programs and activities that will
increase public interest in the park. The Headwaters Alliance is set to expire after 2018. After which Fort Wayne Parks
and Recreation will resume their prior responsibilities for the property.

Tillman Park Softball Complex Refreshment Concessions Contract
The Fort Wayne Board of Park Commissioners granted “Goodies-to-Go” the exclusive rights to operate a refreshment
stand at Tillman Park Softball Complex.

Swinney Homestead Agreement

The City of Fort Wayne Board of Park Commissioners and Settlers, Inc. have entered into an agreement whereby Settlers
have a right to occupy and use the Swinney Homestead as a period home. Settlers may perform at its expense interior
repairs and restoration to the Swinney Homestead. The Board of Park Commissioners at its expense performs
maintenance and repairs of the Homestead.
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FRIENDS OF THE PARKS

Friends of the Parks is a not-for-profit organization dedicated to the stewardship and improvement of the parks in Fort
Wayne and throughout Allen County. It is the mission of the Friends of the Parks to promote the stewardship and
celebration of the scenic, historic, and recreational resources of the parks and public spaces in Fort Wayne and Allen
County.

Friends of the Parks supports comprehensive, inclusive planning and project implementation with consideration for
recreation, landscape design and park heritage. The group also provides advisory opinions on environmental issues
affecting the parks; facilitates neighborhood involvement; and participates in park betterment projects with
organization, volunteers and funding. More specifically, Friends of the Parks sponsors and coordinates the Great Tree
Canopy comeback, an annual tree planting day. The group also encouraged and helped obtain grants for
comprehensive landscape studies and master plans for Lakeside, Swinney, Memorial, Foster, McMillen, Shoaff, and
Weisser parks, among many other activities.

VOLUNTEERS
The Fort Wayne Parks and Recreation Department fully realizes the advantage and the need to utilize the assistance of
Volunteers. In addition to reduction of expenses in operations and staffing, volunteers allow for community

involvement.

Volunteers serve the Fort Wayne Parks and Recreation Department in the following areas:

o Community Center

J Lindenwood Nature Preserve

J Salomon Farm

o Rivergreenway

o Foellinger-Freimann Botanical Conservatory
o Lawton Greenhouse

o River Bank Clean-ups

o Adopt a Playground
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FACILITY INVENTORY

The Fort Wayne Parks and Recreation Department has the inherent responsibility of being the primary provider for
urban public park and recreation services for the community of Fort Wayne, Indiana. The Department designs, devel-
ops, and manages over 2,805 diversified acres of park land and green space and offers an assortment of recreational and
environmental programs for its citizens.

The Department also owns, maintains and operates numerous specialty recreational facilities such as the Foellinger-Frei-
mann Botanical Conservatory, the Foellinger Outdoor Theatre and the nationally acclaimed Fort Wayne Children’s Zoo.
Additional facilities are listed below.

Fort Wayne parks are recognized throughout the mid-west United States for their beauty. The Department currently
maintains 86 parks, many of which are complemented by beautiful formal gardens, and a host of other structures such
as heavy-duty equipment, roads, bridges, jogging trails, parking lots, shrubs, ponds, lakes, riverbanks, playground equip-
ment and over 74,600 park and street trees.

BUILDINGS AND GROUNDS MEASURMENTS
$81,010,222 Total Fixed Assets including buildings, machinery, equipment and improvements.

129 buildings; 586,948 square feet (13.47 acres of buildings)
- All buildings, including open and closed pavilions, shelters, community centers, offices, maintenance buildings, etc.

Children’s Zoo Building: 65 buildings -- 84,724 square feet (1.94 acres of buildings)
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DETAILS

o 21 Rental Pavilions - (Year round facilities and seasonal facilities)

o 20 Open Shelters — not reserved or rented; first come, first served.

o 2 Tennis Centers with open shelters with restrooms

o 5 Community Centers

o 3 Pools-Aquatic Centers

o 3 Golf Clubhouses

o 1 Learning Center (Salomon Farm)

o 2 Day Camp Buildings (Franke Park)

o 1 Botanical Conservatory

o 1 Greenhouse (3/4 acre)

o 17 Acres of Gardens sites

o 1 Skatepark

o 45 Basketball Courts — 34 full, 7 half (outdoors); 4 indoor

o 60.5 Tennis Courts — 34 with lights (all outdoors)

o 3 Hard Surface outdoor Volleyball Courts

o 15 Pickleball Courts — 4 outdoors, 2 duel striped with tennis, 9 indoor
o 38 Ball Diamonds* - 18 with lights (10-hardball, 26-softball, 2-pickup)
. 8 Football/Rugby/Lacrosse Fields — not lighted

o 20 Soccer Fields — 2 with lights

o 4 Boat Launches — Shoaff, Johnny Appleseed, Guldlin, & Hurshtown Reservoir
o 14 Miles of Rivergreenway

o 24 Miles of Pathways within our parks

o 9 miles of park roadways

o 76 Parking Lots

o 2 Dog Parks (Pawster Park at Foster & Camp Canine at Johnny Appleseed Park)
o 1 Nature Preserve (Lindenwood)

o 1 1930’s era Working Farm (Salomon Farm)

o 3 Disc Golf Courses

o 2 Outdoor Skating Facilities

o The balance is support facilities, i.e. restrooms, maintenance, etc.

o 1 Campground — 41 RV/Camper sites: electricity, water fill, dump station, showers/restrooms, phone/internet

sites available
* Includes some diamonds no longer scheduled or used by leagues

PARK ACREAGE

Total core acreage in the system including boulevards strips and Hurshtown Reservoir = 2,805 acres in 86 parks. If Hur-
shtown were not included, the acreage would be 2,446 acres.

FLOODPLAIN ACREAGE

Floodplain acreage is 924 acres or 38% of our total system as of completion of the Flood Levee Project.
TREES

49,700 Street trees

20,000 Park trees (not including woodlands and forests)
69,700 Total trees under the care of the Department
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MOWED (IMPACTED) ACREAGE

Total mowed acreage (with athletic fields) is approximately 1,525 acres or 62% of total system acres. Trading low use
turf space for native prairie could provide Fort Wayne Parks and Recreation with considerable cost savings in addition
to providing native habitat and viewing, educational opportunities to the public. Trading out 10% of the 1,525 acres for
prairie could save the city $1,670,180 in 5-years and $8,634,398 in 20-years according to research done by Earth Source,
Inc. (See Appendix S)

PLAYGROUNDS
57 individual playgrounds at 52 parks locations:

Bass, Bloomingdale, Bob Arnold Northside, Boone, Bowser, Brackenridge, Brewer, Buckner, Camp Allen, Casselwood,
Eastside, Foster, Foster South, Franke, Gren, Griswold, Hamilton, Hanna Homestead, Homestead Road, Indian Village,
Jehl, Jennings Center, John Street, Johnny Appleseed, Kettler, Klug, Kreager (3), Lafayette, Lakeside, Lawton, Lions, Mc-
Cormick, McCulloch, McMillen (2), Memorial (2), Miner, Moody, Packard, Psi Ote, Reservoir, Rockhill, Shoaff, Study, Sum-
mit, W. Swinney, Tillman, Turpie, Waynedale, Waynedale Gardens, Weisser, and West Central Parks

8 Water Splash Pads (one exception): Buckner, Franklin, Kreager, McCormick, Memorial, Robert E. Meyers, Shoaff,
Waynedale & Headwater [technically not a splash pad])

HISTORIC STRUCTURES (listed on Historic Register)

Swinney Homestead — East Swinney Park
Old Wells Street Bridge — St. Mary’s River, Whipple Truss Bridge
Kessler Park and Boulevard System

Parks: Franke, McCormick, McCulloch, McMillen, Memorial, Nuckols, Old Fort, Reservoir, Rockhill, Weisser & Williams
Parkways (Including riverfront parks): Maumee River with Lakeside, Spy Run Creek with Lawton and Vesey, St. Joseph
River with Bloomingdale, Camp Allen, Foster, Guldlin, Orff/Thieme Drive Overlook, Roosevelt, Swinney (East & West)
Boulevards: Anthony, Berry Street, Hanna/Taber, Jefferson, Lindenwood, Rudisill, Sherman, St. Joseph, State, and Tennes-
see/Lake

VEHICLES, EQUIPMENT & ASSETS
o 104 Vehicles — Trucks, vans, cars & bus (over the road)

- Per the Unfunded Needs Assessment (See Appendix D), of the 104 vehicles the Parks Department owns, 1 was
manufactured within the last 10 years, including multiple vehicles from the mid-1990’s.

o 1030 pieces of equipment — tractors, mowers, backhoes, grader, bobcats, chainsaws, blowers, edgers, pumps,
trailers, etc.

o 122 pieces of golf course equipment — tractors, mowers, edgers, trailers, finishers, golf carts, etc.

o 211 pieces of assets — generators, tools, floor care, lifts, welders, medical devices, repair tools, grinders, hand
tools, etc.
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CURRENT PROGRAMS

Services and programs are offered to the community from the Department on a year around basis. These services and
programs are delivered by programmers in their respective areas of responsibility, and marketed to the public through a
variety of methods.

A seasonal promotional magazine - Fun Times is printed 4 times per year. Each season, the Department prints 35,000
Fun Times program brochures and 20,000 oversized promotional postcards. The brochure is direct-mailed to the 30,000
most recent participants on the in-house mailing list while the postcards are mailed to pre-selected carrier routes based
on select demographics.

The additional 5,000 brochures are distributed from the Parks and Recreation Office to department facilities, public
library branches and various other locations. The Fun Times is also available at www.fortwayneparks.org.

The Summer Youth Program Guide is printed each spring and distributed directly to elementary school children in EACS,
SACS, NACS, Catholic and Lutheran Schools. An electronic version is e-mailed to FWCS through a web service called
Peachjar. This program guide is also made available at the public libraries and department facilities as well as posted on
www.fortwayneparks.org

Additional guides are delivered to user groups and other interested organizations. Each Department facility also offers
these guides, as well as other information at their sites.

Press Releases are regularly sent out to promote and inform the public of upcoming programs and activities. A chrono-
logical reference library of all press releases may be found at: http://www.fortwayneparks.org/index.php?option=com_c
ontent&view=category&layout=blog&id=143&Itemid=576

Additional collateral pieces are printed for specific programs such as youth summer camps, Botanical Conservatory,
Children’s Zoo, West Nile Virus, Greenway, and Golf Course activities. They are distributed to targeted locations.

The Fort Wayne Parks & Recreation Department maintains 5 web sites including our main site (www.fortwaneparks.org)
that receives over 1 million hits yearly. The web sites contain information about parks, facilities, and programs offered
seasonally through the Fun Times. Virtually any information you need to access is available on-line and you can register
24/7.

Flyers and programs for various events are also provided and on display at Department facilities, and posted at partici-
pating businesses and organizations when appropriate. The Department has a strong presence on Facebook. The main
Facebook page for the Department has almost 11,000 followers. Other social media platforms also in use include:
Twitter, Pinterest, and YouTube.

PARK MAINTENANCE

Fort Wayne Park Maintenance is responsible for maintaining, preserving and enhancing over 2,805 acres in 86 parks.
This includes facilities (over 12 acres under roof), infrastructure, woodlands, lakes, ponds and water features, park and
athletic field turf and irrigation systems, landscapes, floral gardens, fleet and equipment management, waste manage-

ment, litter control and facility security.

The Fort Wayne Park Maintenance Standards By Park table can be found in Appendix E.
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PROGRESS REPORT

The Fort Wayne Parks and Recreation Department has completed numerous projects throughout the past five years,
including but not limited to:

2013

o Foellinger Theatre Seating Expansion

o McMillen Park Tennis Court Improvements

o Botanical Conservatory Glass Replacement

. Franke and Lakeside Park Pond Bank Stabilization

o Jennings Center Roof Improvements

o Kreager Park Boundless Playground Improvements

2014

o Justin Study Park Basketball Court Improvements

o Robert E. Meyers Park New Bloom Sculpture

o Foellinger Theatre Structural & Bleacher Improvements

o McMillen Park Community Center Renovations & Indoor Playground
o Bob Arnold Northside Park Aquatic Center Improvements

. McMillen & Lakeside Parks New Water Well Installations

o Freimann Square Anthony Wayne Monument & Site Improvements
2015

o Franklin School Park Phase | Project

o Johnny Appleseed Dog Park Project

o Shoaff Park Tennis and Paving Improvements

o Freimann Square Bench and Lighting Improvements

o McMillen Community Center Concession Improvements

o Lions Park Playground and Pavilion Improvements

o Memorial Park Pavilion Exterior Improvements

o Foellinger Theatre Beam, Seating, Sound, and Rigging Improvements
o Lafayette Park Shelter Improvements

o Packard Park Site Improvements

o Solar Power Improvements at McMillen Park, Franklin Park, and Shoaff Park
2016

o Buckner Park Splash Pad Drainage Improvements

o Lions Park Pickleball Court Improvements

o Foellinger Theatre Tower Painting, Dock, and Concrete Ramp Improvements
o Salomon Homestead Demolition and Solar Parking Lot Lights

o Northside Park Administration Building Roof Improvements

o Franke and Shoaff Parks Paving Improvements

o Shoaff Park Entrance Sign

o Klug Park Pathway and Sign Improvements

o Community Center Parking Gate Project

o McMillen Golf Maintenance Building Improvements

o Franke Day Camp HVAC Improvements

o Headwaters Park New Riverfront Dock Project
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Franklin Park Phase Il Construction

Botanical Conservatory Gutter Improvement

Foellinger Theatre Glue-Lam Beam Improvements

McMillen Park Community Center Flooring Improvements

Various Parks Paving Improvements

Northside Park Administration Building Sidewalk and Sign Improvements
Botanical Conservatory Patio Improvement

Waynedale Park Pavilion Improvements

McMillen Park Community Center Roof Improvements

Northside Park Administration Building Roof Improvements
Freimann Square Lighting Improvements

Ivan Lebamoff Reservoir Park Pavilion and Sidewalk Improvements
Foster Park Tennis Court Improvements

Swinney Park Pool Demolition Project

Foellinger Theatre Stage Floor Improvement

Northside, McMillen Park Aquatic Center Slide Improvements
Salomon Learning Center Expansion Project

Salomon Homestead Improvements

Riverfront Park Phase | Project

Bond Issue Projects:

Franklin Park Phase | Construction $1,200,000.00
McMillen Community Center Flooring/Roofing Improvements S 640,000.00
Foellinger Theatre Improvements $1,080,000.00
Botanical Conservatory Drainage Improvements S 500,000.00
Salomon Learning Center Expansion Project S 800,000.00
Various Parks Paving Improvements $1,400,000.00
Reservoir Park Pond Bank and Shelter Improvements S 500,000.00
Various Parks Playground Improvements S 830,000.00

Parks and Programs Maintenance Issues:

Narrative: The Fort Wayne Park Maintenance Division conducts an annual park assessment program. Through
this program, each park is assessed for maintenance issues and is given an assessment rating from 1 to 5, with
a rating of 5 needing the highest priority of maintenance. The results of this inspection are compiled into a
spreadsheet that is used to determine project needs for the current year. See attached Park Assessment
spreadsheet (Appendix C).

Maintenance Plan with NEPA Maintenance Levels Per Site: Each park in the Fort Wayne Parks Department has
different levels of maintenance requirements. The FWPD adheres to NRPA Maintenance Standards which
assigns levels of maintenance from 1 to 6, with level 1 being the highest amount of maintenance required to
level 6 being the lowest. The attached spreadsheet evaluates each park according to these NRPA maintenance
standards. (Appendix E)

List of Amenities in each park: A spreadsheet is maintained which itemizes each park with its amenities in the
FWPD. See attached spreadsheet (Appendix T).
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New Facilities:

o Franklin School Park
o Promenade Park — Under Construction (Phase |)
o Future Planned Riverfront Development (Phases Il & Il)

Park Location Maps

See ‘Appendix W’

Interactive maps are available online at www.acimap.us/fwparks
OTHER RECREATIONAL SOURCES

The Fort Wayne Parks and Recreation Department recognizes the importance of other agencies that provide similar
services and programs to the community, whether public, private, or not-for-profit. These agencies may be seen as
partners in one light, or as competitors in another.

Fort Wayne Trails
Fort Wayne Trails, the Fort Wayne Parks and Recreation Department, and the New Haven-Adams Township Parks and
Recreation Department are partners working on trail and greenway development.

The Fort Wayne Parks and Recreation Department manages the Rivergreenway Trail, a 24 mile long linear park in Fort
Wayne and New Haven, Indiana. It is the backbone of a growing network of trails in the Greater Fort Wayne area. The
trail runs along the riverbanks of the St. Joseph, St. Marys and Maumee Rivers, connecting to 15 city parks and providing
trail users with a unique and protected greenspace for recreation, fitness, conservation, and active transportation.

Fort Wayne Trails manages a network consisting of 100 miles of multi-use trails in the Greater Fort Wayne Area including
50 miles of interconnected trails. These trails provide recreation, health & fitness and active transportation opportuni-
ties for residents and visitors. The trails see nearly 50,000 trail users a month during the summer months.

Aboite Township Park District
The 2006 annexation of Aboite Township increased the city’s population by 28,338 residents and increased the total city
population by 13.77% - to 234,065.

The Aboite Township Park District currently provides successful, but limited service levels to township residents. Their
symbiotic relationship with the Southwest Allen School Corporation, YMCA, Three Rivers Junction Playground Com-
mittee, the Township Trustee and area sports organizations has allowed the Park District to focus the majority of their
limited financial resources on recreational facility development at the school-park campus on Homestead and Aboite
Center Roads.

There is a deficiency in parks and recreation services to the recently annexed Aboite Township residents which must be
addressed now that annexation is complete and other city services are being provided. Parkland and program deficien-
cies within the annexed area are now clearly the responsibility of the Fort Wayne Parks and Recreation Department.

Both Indian Trails Park and Van Hoozen Park are outside the recent annexation. These properties remain the responsibil-
ity of the Township Park District, however residents living in the recently annexed area utilize the parks.

The need for a partnership between the Fort Wayne Parks and Recreation Department and the Aboite Township Park
District had been identified as it would be mutually beneficial.
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Additional Recreational Resources

Traditional indoor recreation programs and facilities are most strongly represented in the private sector. For the most
part, they fill the gap between what Parks and Recreation currently offers and what is required to meet community
needs and expectations. The YMCA is a particularly strong provider in this community. Private health clubs are competi-
tors, along with the YMCA, vying for membership. Boys and Girls Clubs, Weisser Center and Jennings Center are excel-
lent examples of how community recreational balance is achieved through the efforts of private, semi-private and public
entities.

See ‘Appendix H’ for a complete Community Relations list.

FINANCES

Competition among departments for operating funds from tax proceeds is always a reality in municipal government.
Another reality is the politically distasteful option of raising taxes. Concern for public safety may favor the addition of
police officers, firefighters, or the purchase of support equipment. The consequence is less funding for the remaining
operating departments.

Parks and recreation budgets can often become the casualty of the budgeting process. Recreation must sometimes look
to other means to maintain services and expand programs to meet public demands. But first, the parks, the facilities,
and the aesthetics of those spaces, the recreational programs, and the overall contribution of these public services to
making Fort Wayne a great place to live, work and raise a family must be clearly recognized.

These services are essential to a healthy mental and physical lifestyle. This is the fundamental mission, goal, and objec-
tive of the Parks and Recreation Department, and tax support is most certainly a legitimate premise for funding this
operation with self-earned revenue and grants serving to fill the gaps.

FISCAL DATA

The Ft. Wayne Parks and Recreation Department budget is comprised of tax dollars, gifts, grants, self-earned revenue,
and other sources. The following is a list of combined funding totals for the past 10 years:

Condensed Financial Report for the year ending December 31, 2016

REVENUES EXPENDITURES

Property Taxes $13,617,608

Other Taxes 1,527,532

Charges for Services 5,591,824 Parks and Recreation General $18,462,267
Local Grants and Donations 1,231,307 Capital Outlays 2,076,453
Other Revenues + 106,928 Debt Service 277,945
TOTAL REVENUES $22,075,199 TOTAL EXPENDITURES $20,816,665

pA Fort Wayne Parks & Recreation Master Plan 2018-2022




FORT WAYNE PARKS AND RECREATION DEPARTMENT ARG

RECREATION
2015

Total Revenues $20,600,832
Total Expenditures $20,433,885
2014

Total Revenues $19,155,865
Total Expenditures $19,094,467
2013

Total Revenues $16,293,933
Total Expenditures $17,423,903
2012

Total Revenues $18,219,161
Total Expenditures $16,565,083
2011

Total Revenues $17,309,157
Total Expenditures $17,425,391
2010

Total Revenues $16,435,216
Total Expenditures $16,806,636
2009

Total Revenues $16,549,372
Total Expenditures $16,656,496
2008

Total Revenues $17,480,396
Total Expenditures $17,170,954
2007

Total Revenues $16,895,448
Total Expenditures $16,702,031

Note: The ratio of self-earned revenue, through service charges, fees, grants, donations and misc. sources, as a percent-
age of combined funding sources currently averages 37% per budget year, compared to 29% nationally (NRPA, 2017)
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TOPOGRAPHY

The topographical relief within Allen County ranges from level to rolling or strongly sloping. There are numerous
depressions, and some are extensive. The largest area of level topography is in the eastern part of the county where the
Upper Maumee Watershed begins to take shape. Smaller, but still fairly extensive level areas are in the southeastern
and the northwestern parts of the county. In the northern and south central parts of the county and in the
southwestern corner, the topography ranges from nearly level to rolling or strongly sloping but is most commonly gently
undulating. The highest elevation in the county is in Perry Township. In general, many good recreational opportunities
exist within the county. Pockets of rolling topography, well suited to natural park areas as well as level areas for athletic
fields provide a wide range of park and recreation opportunities within the city and county.

The divide between the Lake Erie watershed and the Mississippi River watershed passes through the county several
miles east of Fort Wayne. Water from most of the county drains into the Maumee River, which is part of the Lake Erie
watershed.

FOREST RESOURCES

Hardwood forests originally covered a large part of Allen County, but by 1959 only 43,600 acres of woodland remained.
Much of the present woodland is on sloping soils and adjacent to streams; many small areas are on wet soils in
depressions and other undrained areas; and a small acreage is on droughty, sandy soils.

As in many Midwestern communities, Elm trees planted in the early part of last century suffered from dutch elm
disease in the 1950’s. More recently and currently, ash trees are similarly affected from Emerald Ash Borer. Currently,
Fort Wayne is in the recovery of EAB infestation and is treating 500 trees per year.

Based upon a 2010 Indiana Urban Tree Canopy study, tree canopy covers approximately 20,510 acres or 29% of the City
of Fort Wayne. The city’s canopy cover is considered above average when compared to similar class communities within
the northeast region of Indiana.

Pervious areas cover 21,414 acres or 30.3% of the city. These areas include parks, open areas, agriculture, bare soils,

or golf courses and are places with the most potential for increasing the city’s overall canopy. If only half of these areas
were planted with trees, Fort Wayne’s urban tree canopy would be 44% and over the recommended average of 40%.
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GEOLOGY/SOILS

Allen County is in the Eastern lake section and the Till Plains section of the Central Lowland physiographic province. The
southern and western parts are within the Tipton till plan, and the northern and eastern parts are within the Northern
lake and moraine region.

The soil map below illustrates soil associates within Allen County. A soil associate is a landscape that has a distinctive
proportional pattern of soils. It normally consists of one or more major soils and at least one minor soil and it is named
for the major soils. The soils in one association may occur in another, but in a different pattern. The map illustrates
eight soil associations as are described below.

GEMNERAL SOIL MAP
ALLEN COUNTY, INDIANA
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WATER RESOURCES

Allen County lies within two major watersheds of North America. The western part of the county is in the Mississippi
River watershed, which flows west and south to the Gulf of Mexico. The rest of the county is in the Great Lakes
watershed, which flows east to the Atlantic Ocean. These large watersheds are divided into Allen County’s six
watersheds.

The Eel River, which drains the northwestern part of the county, flows west and drains into the Wabash River at
Logansport. The Wabash River, the largest river in Indiana, flows west and south to the Ohio before flowing into the
Mississippi River. The Upper Wabash Watershed is drained in Allen County by the Little River, which flows into the
Wabash River near Huntington. The St. Joseph river flows south from Michigan and Ohio, through Steuben and DeKalb
counties, before flowing into the Maumee River at Fort Wayne. The St. Mary’s River originates in Ohio and flows
northwest through Adams and Allen Counties before joining the St. Joseph River to form the Maumee River.

In major flood events, Junk Ditch (normally a tributary of the St. Mary’s River) has historically flowed into the Wabash.
The Auglaize River watershed is drained by Flatrock Creek and its tributaries in Allen County and flows east into Ohio.

The Maumee River is formed where the St. Joseph and St. Mary’s Rivers join in Fort Wayne. The Maumee River flows
east into Ohio and eventually into Lake Erie.

There are two major reservoirs in Allen County: Cedarville Reservoir and Hurshtown Reservoir. Both store water from
the St. Joseph River and provide water supply for the city of Fort Wayne. The western part of the county is dotted with a
few small lakes. Many of the lakes and ponds in Allen County were originally built as detention ponds to contain runoff
from development activities.

Allen County has approximately 12,262 acres of wetlands, which is about 2.9 % of the total area in the county.
Approximately 85% of Indiana wetlands have been lost since the 1700’s including many in Allen County. The conversion
of those wetlands has facilitated the growth and development of Allen County communities.

In Fort Wayne, the primary recreational water resource is the three rivers. Expanded usage and development of this
tremendous resource should be further explored before constructing ponds and other water recreational features
within the parks.
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CLIMATE

The Fort Wayne climate is influenced by Lake Michigan and to a lesser extent Lake Erie. Temperature differences
between daily highs and lows average about 20 degrees. The average occurrence of the last freeze in the spring is late
April and the first freeze in the autumn in mid-October, making the average growing season 173 days.

Annual precipitation is well distributed with somewhat larger amounts in late spring and early summer. Except for
considerable cloudiness during the winter months, sunshine averages about 75%. Measurable precipitation typically
falls on 132 days of the year. Mid-winter through early spring is the wettest time of year, with autumn the driest.

Snowfall averages 32.4” per year. Six inch or greater snowfalls usually only occur once per season. Lake effect snows
rarely exceed 4” in northeast Indiana. The most likely month for heavy snow is January. Typically the last snow of the
season is in mid-April with the first snow of the autumn around the first of November. Snow depth on the ground at any
one time rarely exceeds 10”.

The average July temperature is 74 degrees. There is an average of 3.8 days equal to or above 90 degrees in June, 6.1 in
July, and 4.0 in August. Winter temperatures reach their low in January with the average 22.9 degrees. Daytime highs
average 30.4 degrees and lows 15.3 degrees.

Fort Wayne typically experiences a climate with definitive seasonal temperature shifts providing distinct recreational
opportunities throughout the spring, summer, autumn and winter months. These temperature shifts have, in recent
years, become slightly less predominant, thereby reducing the reliability of winter recreational activities such as
sledding and ice skating. Overall, however, the climatic patterns in Fort Wayne support a wide range of recreational
activities.

It should also be noted that climate change will become an increasingly prevalent effect with a myriad of negative ef-
fects both globally and locally, including Fort Wayne. Most notably will be warmer, wetter winters and springs according
to research conducted by the Purdue Climate Change Research Center. The Indiana Climate Change Impacts Assessment
Report details increased rainfall in the coming century due to average climactic warming.

Further, the increased rainfall will be the result of larger, more intense storm events. These increased intensity storm
events will ultimately result in larger amounts of runoff and larger, more frequent flooding events. This is of particular
importance to Fort Wayne Parks due to certain parks consisting of passive, natural environments — specifically those
along riparian co